




Improving How 



Improving How Developers and PMs



Improving How Developers and PMs
Work Together Across UC San Diego 



We’re a Team Not a Hierarchy



A PM is Not Your Boss (usually)



A PM is Not Your Boss (usually)



Why Do I Need a PM?



PMs are People Too! (Mostly…)



An Agile-like Workflow

Final Product, 
or Done*

All tasks

What 
worked?

“On Deck”

Live tasks



It should have been EASy



EASy: Project Management Pre-PM



EASy: Things get harder...



EASy: Our first (awkward) committee meeting



EASy: Seeing things differently



EASy: User Stories



EASy: Jira Board



EASy: Managing Test Plans



EASy: Integrating the Jira feedback form



EASy: Integrating the Jira feedback form



EASy: Feedback becomes a Jira issue



EASy: See, now, that wasn’t so hard



Roles and the Definition of “Done”

The Sponsor
Sets the need and creates agreement 

with team

The Project Manager
Sets product parameters based on Sponsor’s 

need(s) and Developer’s resources

The Developer
Creates product based on Project 

Manager’s specs outlined in the agreement

Team
Achieve consensus that the 

need(s) have been met



Atlassian Hacks!



Atlassian Hacks! (Not real hacking though…)



•
•
•
•
•

JIRA



Kanban Boards



•
•
•
•
•

Kanban Boards



Executives Like Spreadsheets



What is JQL?



Why Do I Care About JQL?



Confluence



Macros



Executives Like Spreadsheets



Executives “Like” Spreadsheets



Executives “Like” Spreadsheets



Easy JQL



Personal Lists



Custom Home Page



Subscriptions



Subscriptions



Task Management using Trello



I HAVE PEOPLE SKILLS!

Interpersonal Communications - not EASY



Interpersonal Communications - not EASY
•

Piano player, introvert, 
never worked on a project 
before, <1 year on job

Video game player, 
extrovert, working on 3 
projects, 4 years on job

Intramural sport player, 
introvert, working on 5 
projects, 15 years on job



Interpersonal Communications - not EASY



Retrospectives / Lessons Learned

•
•

•

•
•

•
•

•
•



What can I do tomorrow if I do/don’t have a PM?

• PMI-ACP Glossary

• Agile Glossary

• Agile guide to team management

-
-
-

https://agilevideos.com/wp-content/uploads/2016/04/PMI-ACP_glossary.pdf
https://www.agilealliance.org/agile101/agile-glossary/
https://www.atlassian.com/blog/teamwork/navigate-tuckman-stages-of-team-development?utm_source=newsletter-email&utm_medium=email&utm_campaign=jira-insiders-newsletter-june-2019_EML-4506&jobid=104156276&subid=1251681479


Closing Remarks



…


